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MINUTES OF THE HOUSTON FIREFIGHTERS’ RELIEF AND RETIREMENT FUND

A regular meeting of the Houston Firefighters’ Relief and Retirement Fund (HFRRF) Board of
Trustees convened at the Fund offices at 4225 Interwood North Parkway, Houston, Texas 77032 on
Tuesday, October 20, 2026, at 10:11 a.m.

Trustees present were Brett R. Besselman (Chair), David O. Lantrip (Vice Chair), Lisa R. Slagle
(Secretary), Gerard L. Daniels, Pete Ng, Edward Llewellyn, Arif Rasheed, and Albertino Mays. Also
present were staff members Adam E. Smith (Executive Director/General Counsel), Ajit Singh (Chief
Investment Officer), Claudia Mclnnis (Director of Finance and Administration), Dalia Banuelos
(Director of Member Services), and Andrea Sharayha (Director of Human Resources & Events).

The Chair called the meeting to order at 10:11 a.m.
The Board recited the Pledge of Allegiance and observed a moment of silence.
The Chair invited comments from the public. No comments were received.

There was a motion by David Lantrip, seconded by Pete Ng, to approve the following items listed on
the consent agenda.

A. Approval of the minutes of the regular Board meeting held on Tuesday, September 15, 2026.
B. Approval of the minutes of the Memorial Committee meeting held on September 15, 2026.

C. Approval of the minutes of the Pension Benefits Committee meeting held on Tuesday, September
15, 2026.

D. Approval of the minutes of the Investment Committee meeting held on Tuesday, September 15,
2026.

E. Approval for the Chief Investment Officer to attend the Limited Partners Advisory Committee
Meeting & Investor Symposium with airfare and hotel accommodation to be paid by a third

party.
The motion carried.

The Director of Finance and Administration reviewed the Fund’s consolidated financials and
highlights for the 4th quarter fiscal year ending June 30, 2026. In addition, she presented a ten-year
financial review, highlighting significant trends in the Fund’s revenue, expenses, contributions,
investment performance, and net position.

There was a motion by Lisa R. Slagle, seconded by Pete Ng, to accept the Budget and Audit
Committee’s recommendation to accept the audited financial statements and accompanying
supplemental information for the fiscal year ended June 30, 2026, as presented. The motion carried.
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The Executive Director announced that the 2026 Cost-of-Living Adjustment (COLA) is 4.00% and
the DROP/PROP interest rate has been set at 4.47%.

Michael Ribble of Gallagher reviewed the proposed Risk Sharing Valuation Study (RSVS) as of July
1, 2026.

There was a motion by Lisa R. Slagle, seconded by Edward Llewellyn, to approve the Memorial
Committee’s recommendation to accept LAB Services’ bid for the alternative bench design as written
with stamped & colored concrete. The motion carried.

The Chief Investment Officer reviewed the Allocation and Activity Summary, noting the estimated
market value of the Fund’s assets as of September 30, 2026, to be approximately $6.178 billion, with
an estimated return of the Fund’s assets of 2.04%. He then reviewed the Fiscal Year 2027 Private
Markets Pacing Strategy and the Monthly Investment Actions Taken.

The meeting adjourned at 10:44 a.m. on a motion by David O. Lantrip, seconded by Albertino Mays.
The motion carried.

Respectfully submitted,

Lisa R. Slagle
Board Secretary



